Project Management

Improvue Project Efficiency,
Visibility & Compliance

Is your strategic sourcing program mouving so fast you can’t keep it under control? There is
an answer and it's not MS Excel. By using Scanmarket’s Project Management capability, you
will be able to handle all the “more” your organigation is demanding from you.

“It has been paramount for us to use this Project
Management approach in order to ensure we cover
risks and hauve proper stakeholder alignment.”

-Patrick Jonsson
Manager of Sourcing & Business Strategy- DT Group
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Scanmarket Project
Management Key Features

Single cloud-based repository for all projects, notes and attachments
Powerful dashboard view of all projects - including search, filter and reporting functionality

Flexible set-up of project templates with custom fields, savings, tracking and more
Workflow management for tasks for all stakeholders and contract participants
Storing notes, attachments and all project-related materials

Customigable reminders

Detailed audit log tracking all actions - ready for filtering and print

Extensive Excel reports

Integration of Supply Base Management, eRFx, eAuction and
Contract Management processes

Instant Quick Call support available to buyers, stakeholders and suppliers
23 languages supported by the software
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Scanmarket Project Management
Key Benefits

Higher project throughput and reduced cycle times

Better visibility to project status. Single repository for all tasks related to a project
Quick approuals, workflow and structured processes

Notification of upcoming deadlines and delays

Better compliance with established processes, templates and procedures
Roadmap that is easy to follow from start to end.

Project Management Challenges

Much of the discussion In the strategic sourcing Industry centers on how to drive “more”. More volume, more
savings, more users, more categories. This is without question a good thing. It

means Improued savings, risk management, compliance and visibility for your organigation and increases your
value and influence.

However, as with anything there is a challenge. As your program ramps up, you will find it

Increasingly difficult to effectively manage all the activity. When you had one super user In one

office with couple projects inflight, it was easy to keep track of everything. Now, with users and projects
dispersed across multiple departments and geographies, you'll need to find a way to

make sure that everything stays on track and delivers the results you need.

Scanmarket Project Management helps you structure your procure-
ment process, gain better visibility of sourcing

projects, and provide you with a roadmap that is

easy to follow from project start to end.

“In Group Sourcing (DT Group) we use an eight step Project Management Process for Sourcing
Projects. UWe have had some very successful Sourcing Projects over the years resulting in a better
bottom line. As such we have chosen to include Scanmarket’s Project Management Module in our
License with them:

- Patrick Jonsson, Manager of Sourcing & Business Sirategy at DT Group
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